STATEMENT ON THE POLITICAT, BASIS FOR WIE FORMATION

OF A TENDENCY IN BIG FLAME

Following the publication of » previous draft statement and
the ensuing discussion, we are aubmibting the following
statement as the basis for theforumation of o Tendency.

THE REASONS FOR A TENDENCY: pp GRGANISATION AND POLITICS

We do not see the formablion of tendemncy #s 8n abnormal

event. Within any organisatlion there will be differendes

of opinion, within some commoh politicel basls of menbership.

A Tendency exists to argus for gpeciflc political perspectives
on particular aspects of the policisa of the organlsstion. It

ig not an alternative leasdsrshin, nor do we seek to put

forward perspectives in every arca. Leter we will distinguish
those areas where we think ws have & dtatinctive conbtributlion
to make. There sre meny pirohlems facing BF which we do not

claim any distinctive posibion. The sreas we will try and
develop are mainly conmected Lo gocialist albernatives,

strategy to reformism snd the question of political organlisation.

We would like to stress that we avs & Tendency inside Big
Flame. Aside from the areas O comaon ground, we belleve that
there 18 the space in BF te develop the kind of political
perspectives needed on tha 16ft and insids the working cless
movement. Nevertheless, i1t is the altustion inside BF which
inevitably was the main lmpetus towards the formation of

the Tendency. Conference and subssquent events have confirmaed

s number of trends that we conslder poliitically unhealthy.

The Conference indicated sn lwpesse ln ths development of ouw
political perspectives. MHeny of the wmotions were stale,
unimaginative and worse - 0o ive end btrying to avold key
problems. This was particul ¥ b with regpecht o
motions presented on scclielisi wd vas, unsmployment aud
genersl political perapectives. T¢ one example. The
succesaful motion limiting o or soclallist alterasbives
contained (in point B a wsjo rernative economic
strategies from the Leit. We & y shis to be a wrong posivion,
parbicularly in the context ol : of fer a clear
alternative to monetarism. But re importent, this was
presented and passed with aboo stailed justificatien
and argument, elther verbelly o¥ ten form in the
pre-Conference periocd. Om top ol © ens, other controversisl
lLssues, Such as reformism, Wals conslgned to the furthest
possible date. The Relcrumlsm fheses, which were one of the
first published documents, got only one reply. Commission
motions tended to re-iterste cwisting positions and thosge
‘dealing with work in campalgna and movements tended to be
self-congratulatory,or falled Ho cutiine the basis for
independent political intervention ag BF; for lnstance
within the womens'! wovement and struggles.

We conslder this to be a grisie of politicerather then one of

organisational forums. Much of BE £hHsory, perspectives and tachbics

were daeveloped in a psriod of welablve sxpansion of capitaliawm:

in periods when the working cless wsre on the offensive

alongside other movements. We heove wply not adjusted to

a pericd of prolonged crisis and recession, downturns in sbruggls

and the necessity for new demends, perspectives and organisatiocn.
g
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epiais of politiczal perspectives within which ocur politiesal
debates have to be situated. The British Left 1s no excsepb- .
ion in being at sonmething of a watershed in ¢ terms of
political strategy after a series of setbascks and the return
of 8 right-wing Tory government. One reflection of the polit-
ical uphesavel is that quite a number of socialists are
thinking sbout joining the Lsbour Party seriously ss a
pelitical option for the first time for many years. It is no
co-incidence that we have had a Tdebate of the decade! both
in terms of its timeliness and the fact that the left-reformlsts
felt strong enough to call 1it. For years many on the Fer Left
have consoled themselves that limits in political impact .wers
due to size or sectarisnism. We are now having to re-conaidsr
how much is related to our own strategles snd perspsctives.

Now we are in a prolonged recession, the question of strategy
conss particularly to the fore. It is no longer snough for
soclalists to be 'militants! - to be agsinst things like

wags controls and cuts. To make an impact in the working class
we hsve to be able to put forward positive alternatives;
alternatives that cannot be confined to propaganda about

a disbant and wonderful socialist future.

o

Trere are no mapgic solutions that are going to creaste such

o strategy snd alternatives overnight. We are not going to

be able to quickly rell back a tide that isg normally not
within our control. Bub we have to start working towards
finding solutions. Central to this must be the development

of an sffective trensitional politics. That is, a stravegy
which bridges the gap between the existing sbtruggles and the
fight for a scclalist society. This recognises the likelihood
that soclialism is not an immediste or even medium-term
possibility in Britaein and probably other advanced capitalist
countries., In this context, reformism, a strategy which
seeks to tramsform snd modify the system from within, is
bound to gain ~ in credibility: as the forces round Besnn are
now doing. The revolutionsry struggle for reforms is
distinguished in content by challenging the basis of
capitalist power and in form by being besed on the independsnt
moblilisation of the working cless as s self-active force.
The task faeing us teodsy ls= to re-consider what Eind of
demends end forms of orgsnisetion can challenge that power;
alongside a realistic consgilderstion of how the hold of
reformism can be broken given the balance of forces, with
vavolubionaery sociallists still s very smell current.

Existing trensitional politics solves none of these problsms.
Besed on the orthodéx Trotskylsm of the method embodied in
the 1938 Programme it has falled to re-adjust to a situstion
whare the epoch 18 not one of imminent revolution. Hence
muchr of what is Wransitionsel' in faet pre-suppoeses that dusl
power ia round-the-corner; for instance in the demand for

a ‘workers government.! Such demands mansge not only to feil
to relate to existing struggles, bub oftén re-inforcs
iliusions in the traditicnal working clzss iastitutions.
Allised to a continuing adherence to catastrophist economiucs,
where the finel crisis of capitalism 1is about to appsar,
trensitional politics de-generates into the kind of embarrassing
and ineffective ‘texposure tactics® that are all-too common.

In the abdgence of a transitionsl strate onlf 8 restrichbed
number of Left strategles carry any weiggﬁ inside the working
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movement: the telternative strategy? of the Labouw
militant sconomism identifisd most closely with &

s imovemenbt! opbion which denies the need oY a pgenoral
oppantasation and has been boosted by an interpretation of
"Havond the Fragments" independent of the authors? intenbtions.
A1l have their strong points. The Labour Left's cpreject of
dsmocrabioing the Labour Party and developing an econcmic
sbretepy which can be implemented under & lelft-moving Labour
Gevernment, has o certain reblism and aspecis off the prog 165
{stabe intervention, import controls, increased public gpending
ste) bouch on vibal lssues in the working class. The SWP's
declaved policy of only dealing with the ¢ fects of the capli-
atist crisig (argulng that to pose solution “to causes

short of sociellism will leed to reformim), at least allus thewm
Lo Decome the leading resistence force inside those lasued

and  struggles they consider most important - walnly industrisl,
but siso campaigns like the ANL and the anti-nuclesr movement.
The Movement orientation ig building on both a gensrsllgsd
jection of aspects of the organised Left pgroups and opn
gtrength of the ewr-increasing variety of leocal siruggles
campal gng.

; Flame cannot survive without vosing an altsvpative to
peregpectives. This ls & tremendous task. We have to

‘4 from the most obvious weaknesses. The Lebour lelt

ins wedded to consbitutional and parlismsentary methods.
While 11 seeks to mobilise the working class, not only

15 the political basis of that mobilisetion inadequate;

the working class is nobt seen ag an independednt politlcal
fovos. The Alternative Economic Sbtrategy is the perfsect case

i opoint. Tt is e programme to be implemented by the next
fabour Government (forever. the mext..}, with the role of the
cing class abt best n passive sbage army. fnevitebly, bLhare-
1t undersestim ates the power of the Labour right and -
vuling class to lncorporate and smesh measuras auch
wing agreements. The main problem with bthe BUWP-Uyg
atvabegy La that even sccounting for its narvowness, 1t pbiss
no woy of taking peoples beyond militent defensive astrugg.
Tn consequenas vhe problem of building a socialist cov
4 movement inside the working class over a long tinme
& reduced bto individual workers joining the SWP. The
ol generasl politicsl crgenjgation ia part of & growbh of
tueparbtyistb! trend internationally, which cowmbines. agnoablclam
or hosbility to the perty b varying degress. Work 4in local
campalgng, in aubonomous movenents snd linked enly through
ad.-hoc sllisnces is counberposed to the nesd for & genersl
apenisation. Such sn oriemtation is wmore then e vefusal of
general organissbtlion; of pecesglty it is slso s refusel

af strabepy itsell, af s programmablc intervention inslde
sleas shruggles. By postponlng programnus, gtrategy and
Opgpenisation into s distent fubure or denying them alivgebher,
they therefors leave other politicel strategies unche lenged
{including the previcusly-mentloned Lebour Laft and SWUP).

Gilass struggle cannot be sdvanced solsly through s comblnailon
of locsl on ssctoral initlatives. Kn IWplicit division of
Tebour ig esbablished where the national orvganisations deal
with geneval strategy - the thig lssuest, while local gronplings
denl with specific initliatlves on a day-to-day level. This

e tetelly inadequate for breslking the hold of vef ayadh
iy feeb. contains an inevibable sccomedatlon o velovmnioh
Forces to keep local sllisnces bogether on their Yminiuam
sgreemsnt’ basis, 19
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Such 1.suss by no means sxhaust wesknesses of Left strategles.
Por instance there 1g still great inconsistency on solidarity
work on international questions. Bub the previously mentioned
greas are thoge where we feel the Tendency has s -
potential contribution to make.

BLG FLAME AND TRANSITIONAL POLITICS

In terms of an abllity to move towards a transitional strategy
Big Flame stands in aen ambiguous position. In some c¢f. cur activity
there are examples of moveg in such a direction. The 'Fightbackf
campalgn 18 an example of an initlative that goes beyond
treditional trade unionism; facing the question of what kind

of health service we need and yet at the gsme time using this
foruard wmovement to strengthen the basic delensive fight

againat the cuts. On a theoretical level we have publighed

{for instance in "Revolutionary Socialism' No. ) articles

on 'gsociallst alternatives’ But every article was sboubt personal
1ife, or in one case the service sector (health). Without for
one momoent denying the relevance of such articles, if f‘preo-
Thegurativet politics 1ls confined to those spheres it leaves
untounched what remains the central ares;, of industrisl struggle.
it is hers that Big Flame {as shown in the successful Conference
motion on fgoclalist alternativest) is heasitant or negative
abouts thingsg illke workers plansgs, except in propagendas terms.

¢

To undergtand the ambigulty of BF on these questions we have

to exsmine the theoretical tradition, not only in relation

to ourselves but fo ow current in other countries. This isa

one thing the Tendency will be trying to do as part of o re-
svaeluation of our political perspectives. We do not claim in
advance to know or predlct the extent  of division there

La,or will be,in the orgenisstion on these sreas. But we do
think the Tormation of a Tendency is e henlthy and useful thing
in thisg respect. Clven that many of our own questions snd answers
are half-formed, the clarvificatlion the Tendency sesks for itself
cen only help the general debate in BF. Given the immartance

of the issues, accelerated by the challenge of factors like

new vechnology, it 1s vital for the credibility of revolutionary
politics that an attempt to explore the possibilities ¢f =
trangitional strategy is made.

THE DEFINING POLITICAL BASIS OF THE TENDEHCY

Although we have been primerily telking in terms of trensitional
polltics, our approach goes wider to look at some of ths implicate-
ions and parellel issues. We would see the political basis
for the Tendemny as belng summerised in the following way:

1. Por s trapnsitional perspsctive: We wish to see developed
perspectives that wiil Link short bterm demsnds to the long-term
sbruggle for soclalism by fighting for reforma which call into
question capitallst power and ldeology, developing forms of
independent working claess organisation in the process. Within
this approach, we are in favour of the development of workers
plans in esch industry, both as mesns of defencse against
unemployment and as s general means of working class counbor-
plaming from below with reference Lo ilssues 1ike new technology.
his will necessitate & struggle te implement such plens on
workers'! terms that recognises the long-term nature of astruggle with-
ingand against, capitallsm. We are in principle in favodir of
ralsing alternative economlc strategles and wish to investigate
these possibllities, including those at the regional and locd
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tevel, However this would in no way compromise our opposition

the Labour left and CP's 'Alternative Beonomic Strategy' and

Efﬁt‘ﬁuiar to thelrchauviniem. Our approsach inevitably extends
Lo confront tne international) dimensgion of the economic and

Yot d¥ylsion of labour that TTows from the cepltallist mode

of production. A transitional strategy should also encompass

{emands relating to democracy end sccounbability that have

nped a8 o thread running through mang struggles from

sublic sector to conbrol of the pollcs.

S

s revolutionary stratepy én reformism: Glven the existing

ne of forces and recognising our own marginelity on the
sbionary lefd, transitional perspectives of necessity

5 raising the question of relating to reformist instltutions

it Tebour Governmends and Councils and programmes like the

wative Heonomic Strdgey. They cannot be by-passed by

posing & pure, aubtonomous working cless struggle. This

1 acting a8 e pressure group on Lebour, but of

tndependent working class action (in unions,

, communlty organisations ete) which may have

ose its demands on such bodies as Counclls.

r of a vobe for Labour on the basis of its

v the working class (as in our exlsting policy in
demaoretise the Labour Party and the possibilities

rnment. This will help shift the balance

dwex grester numbers of working class people

5 aez She overall devselopment of the class

Leng sd independent forms of action ,politice

i ion are also bullt. These sliernatlves and effective
wh politica will be walilsly oo arise within the

tw and this stands as the mealn cass sgsinst . eniry.

£ F e
EL IRV

eviant

o

For the csntral role of Revolutionary Organlsation: The
st two decades have seen the growth of subcromss movementa
6" the womens movement end on a differeunt isvel independent
valgns like those egeinst nuelear powsr. 3uch movements and
mpalgne have to be recognlsed as having a key role to play in
woblivatlng opposition to capitalism and Iin defining the nabture
0 socislism. We completly support and wish to atrengthen the
sditional positicn of BF in relstien Ho the organisational
politicel auvbonomy of the womsng and othe?r movenenths.
treapalibional pevepectives have to recognlse the incrsmsgod
welght that suck movements have sas Msis for crganising and

in the effect they have in btransforming the gsnarsl body of
gocilelist politics. For inatance in helping to unitve questions
af community needs, famiiy 1ife and the workplace. We also
gupport the need for brosd campalgns and vank and file organ-
igebtion independent of perticular partles. In this sense we
wree with the general orientation of the ‘class before paxy!t
sonttion, But we reject the view that the growth of sutonocwmous
~ganisation and independent cewmpaigns logsens the need for
ervenblionist gensrsl pollitical orgenisation. The growing
complexity of social forces only helghtems the strateglcal and
aractical role of Revolutlonery Orgenisation, now and in the
longer term struggle for power. A revoluil onary orgsniszation
st have the capacity to independedntly intervens with its
i parblcular political line in any movement, campaign or
sLrupple, whilst seeking to learn the maxlimum amount rrom
such situations in the process. The Tendency seeks to re-build
this interventionist capacity in BF which has . graduaelly been
tost in meny spheres and resulted in rapid decline im céllective

-

o agelinst  anw Gendency towards federalism end went to
oo sbrong local and Commission work being gulded by sn sffective
syatem of national pfi@?itie%} aided by the national mewspaper.
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: We want to see the strengthening of Big Flame as an effective,

- independent national organisation,with clear strategic orientation,
acting as a politicai'féféféﬂce"poin%«&d~capahla;af_directly
aiding different struggles.

PR ORGANISATION OF THE TENDENCY

Within Big Fleme, political discussion is bhampered by a trade
jtion of btrying to achieve consensus at the expense of clarity

-~ and the expression of differences which are implitly seen as
harmful. This. tends to be stultifying, ineffective and undemoc-
ratic. Differences do exlst, but they are all too often

" ghoved under the carvpet and left to emerge in the form of
personal niggles and goseip. We believe that differences ghpuld
be expressed and discugsed more freely. A Tendency helps the
procesgs of discussion and internal democracy. - :

" The Tendenty will not organise as a faction with its own
digeipline and so on. It will be a looge: hody, that will
orgenise meetings on local, regional and national lines to
discuss and develop our perspectives in the context of the debate
in BF and the Left generally. Anyone who supports the political
baslis of the Tendency and wishes to receive documents and sttend

. meetings (which will be advertised through normsl BF channels)

" should contact the Convenor - Goodman of Manchester BF.
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Tendency Supporters

"fThé;following'people guppert the tendency on the political
bagis given here, Because of problems of deadlines and with the

gireiation of this statement some BF members involved in tendency

discussions have not yet had time to say whether they support the

statement, However we felt it best that the statement be published
“now rather that delaying it another month or more. '

Bruce (Preston)
Bill Campbell (S. London)
John Charles %Liverpool)
“John Pantham (S.London)
Tan French (Liverpool) :
" Laurie Goodman (Menchester)
Jim Hart (Liverpool)
" Robert Koch (Birmingham)
Richard Mark (Manchester)
. Chris Marshall (Norwich)
“Tan Mc'Kenzie (Liverpool)
- Ben Roberts -(Birminghem)}
_Annie Rose (Manchester)




